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PRESIDENT'S
STATEMENT

2024 was a very positive year for MC-IRIS. It was full of great

Weed Wrangles, tabling at many events to spread our

educational message, a winter sowing event, a huge Native

Plant Sale, and we have more volunteers than ever.  To get

more involved, go to MC-IRIS.org to get on our listserve, or

contact us at MCIRIS2022@gmail.com.

Please read on to learn the specifics of all our work this year,

and thank you for your support!

E L L E N  J A C Q U A R T
President

MC-IRIS is a nonprofit tax-exempt organization in compliance
with Section 501(c)(3) of the IRS code
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BUSINESS/ORGANIZATION
SUPPORTERS

INDIVIDUAL SUPPORTERS

We thank all of our business,

individual, and organizational

partners for donations, in kind

support, and for all their efforts

to understand and control

invasive species.



INVASIVE PLANT SURVEYS
We provided 18 free invasive plant surveys to county landowners, complete with a management
plan on how they can address the invasive plants that were found.

WEED WRANGLES
MC-IRIS, alongside partners, held more than 360 Weed
Wrangles restoration events in 2024 to cut, pull, spray,
remove or otherwise kill invasive plants and restore native
species in Monroe County. All those events added up to
over 4,450 volunteer hours contributed. 

Partners included City of Bloomington - Parks and
Recreation, Hoosier National Forest, Sierra Club Hoosier
Chapter, Sycamore Land Trust, Indiana University,
Monroe County Parks and Recreation, The Nature
Conservancy, and more. 

Where land managers need help with invasive species, we
are there to help.

TOOL KIT LOANS
After creating eight tool kits in 2020, we continued to loan these kits across
the county. The kits, which include pruners, loppers, folding saw, soil knife
and sheath, Pullerbear, and a bag of herbicide application supplies, were
loaned out a total of 11 times in 2024. The tool kit borrowers used them to
control invasives on their land, including Asian bush honeysuckle, multiflora
rose, and more.

SCHOOL INVASIVE GRANTS
We provided two grants for Callery pear removal for schools in Monroe
County. We granted $5,920 to Clear Creek Elementary School for
removing 7 Callery pears from their grounds, and $3,312 to Templeton
Elementary School for removing 4 Callery pears from their campus.



REDUCE INVASIVE SPECIES
CHALLENGE 2024

We finalized, printed, and handed out hundreds of Jumping Worm brochures
at events throughout 2024, and brought live worms to the Monroe County
Master Gardeners Garden Fair so attendees could experience how these
worms wriggle and jump.

Based on testing so far, there are numerous populations of jumping worms in
Monroe County, primarily introduced in yards by infested landscape plants,
soil, or compost. We’ll continue to spread the word about jumping worms to try
to reduce their spread.

Twenty-four people signed up for the Reduce
Invasive Species Challenge 2024, in which
landowners agree to reduce the amount of Callery
pear, Japanese barberry, or burning bush in their
landscaping. In exchange for their invasive removal,
we provided them with 13 native trees and 36 native
shrubs valued at $1,595.

JUMPING WORMS EDUCATION

EDUCATIONAL EVENTS
MC-IRIS tabled at the Monroe County Master Gardener Garden Fair, the Monroe County Soil
and Water Conservation District Annual Meeting, and EarthFest.

We sponsored four MC-IRIS volunteers at a cost of $180 to attend the State of Indiana
Cooperative Invasives Management conference in June 2024 and made an additional donation
of $100 to support the conference.

Important updates on the Spotted Lanternfly were given to attendees at this meeting with advice
on where/how/when to look for this invasive insect. As with all invasive species, finding them
early is essential to their control.



Biodiverse-City Class (Dr. Heather Reynolds,
Indiana University) students provided service hours
and created three educational flyers for MC-IRIS,
one each on privet, burning bush, and Japanese
barberry.
Taught Take Control Workshop to Dr. Brian Forist’s
Intensive Freshman Seminar class August 8 and
trained them to cut invasive shrubs in Dunn’s
Woods on August 15.
Taught Take Control Workshop to Dr. Brian Forist’s
Integrated Resource Management class (Indiana
University) Oct. 4 and trained them to cut and paint
Asian bush honeysuckle at Dunn’s Woods Nov. 8.

WORKING WITH SCHOOLS &
UNIVERSITIES

NATIVE PLANT SALE
We held our fourth native plant sale on September 7 with thousands
of plants sold including approximately 100 different native plant
species. MC-IRIS volunteers grew nearly 5,000 plants for the sale,
and we held several volunteer potting parties to pot those plants up.
We had over 35 volunteers wearing orange t-shirts at the sale, which
brought in a net income of $16,124.61. We had 57 trees and 214
shrubs from Woody Warehouse to sell and sold almost all of them.
Left over shrubs and trees at the end of the sale were valued at $925
and were donated to City of Bloomington Parks and Recreation and
Opportunity House for their landscaping. Leftover perennials were
valued at $2,806.00 and were donated to the City of Bloomington
Parks and Recreation for planting on their properties.



FIGHTIN' IRIS AWARDS
These annual awards go to individuals, groups, or businesses
that are working to decrease the impact of invasive species in
our area. This year the awards went to:

Nicole Martins – Action Award
Nicole has volunteered for MC-IRIS for a number of years now,
and has been particularly helpful with the Native Plant Sale and
the Reduce Invasive Species program. We appreciate
everything Nicole has done for MC-IRIS through the years and
award her the 2024 Action Award.

John Hewett – Partner Award
John is the Program Manager for Housing and Neighborhood
Development (HAND) and has established a strong partnership
with MC-IRIS in the last few years. This year he invited MC-IRIS
to put on invasive plant educational sessions for the HAND.
HAND inspectors are charged with addressing invasive plant
violations in Bloomington. This is a critical step in making sure
inspectors are familiar with the invasive species common in our
area and MC-IRIS is happy to help! We appreciate the work that
John and his staff do to decrease the impact of invasive species
in Bloomington.

More information on their award-winning activities and past
recipients can be found at https://www.mc-iris.org/fightin-iris-
award-winners.html.

City of Bloomington - Housing and Neighborhood Development (HAND) continues to support
education and the control of invasive species by offering The Small and Simple Grant to
Control Invasive Plant Species (SSCIPS).
MC-IRIS put on an invasive plant ID training for HAND inspectors in July, and more sessions
are planned.
MC-IRIS received a $2,000 grant from HAND and used the funds to buy a printer and labels
for labeling plant sale pots and for signage to better handle foot traffic at the plant sale.

NEIGHBORHOOD
MEETINGS AND GRANTS



RESEARCH
Reports have gone to 12 of the 20 landowners we worked with on the research project led by
Indiana University’s Dr. Heather Reynolds to study the impact of invasive plant removal, native
plantings, and deer browse control in Monroe County forests. The remaining reports will go out
in 2025.
MC-IRIS worked with City of Bloomington Parks and Recreation to conduct a study on how to
best control lesser celandine, a particularly difficult invasive plant species to control.
Preliminary results were written up, and second year results were collected in 2024. Final
results will be shared in 2025.

Lesser celandine



FINANCIAL
OVERVIEW
MC-IRIS was able to increase its financial reserves through
generous donations and the very successful Native Plant
Sale in September 2024 while keeping expenses low for
the year.

Funds not needed for day-to-day operations were placed in
a CD, which generated more interest this year.  MC-IRIS
applied for Bloomingfoods Positive Change program, which
would provide customer donations one month of the year,
but we weren’t successful this year. We plan to try again
next year. 


